
Corporate Action Plan 2019-2023:  Year 2 Update 

Projects recommended to be removed from the CAP: 
None 

Projects to be retained on the CAP with amended descriptions: 

Project Description Priorities  

Andover Town Centre Masterplan Following the preparation of the masterplan for Andover town 
centre, the Council will consider it for adoption and will then 
seek to bring forward proposals for the redevelopment of 
Andover town centre to support the future demand for business, 
leisure and residential opportunities. The projects will 
encompass the Council’s aspirations around the Chantry 
Centre, Town Mills Riverside and the Wellbeing Quarter.  

Town Centres 
Communities  

Romsey South of Town Centre In partnership with Romsey Future, this phase of the project will 
focus on responding to the outcomes of the consultation on the 
draft Masterplan options. Leading to completion of the final 
Masterplan and the subsequent drafting of a Supplementary 
Planning document that will guide future redevelopment 
proposals for this area of Romsey.  

Town Centres 
Communities  

ANNEX



 

 

Town Mills Riverside Park The Town Mills Riverside project will deliver significant 
improvements to the urban realm in the vicinity of Town Mills, to 
the west of the High Street. Construction is now underway to 
open up the river and create a new riverside park in the heart of 
the town centre. The project will play a key part in delivering the 
first phase of a new era for Andover  and responding to the 
aspirations of the community expressed through the Andover 
Vision. 
 

Town Centres 
Local Environment 
Communities   
 

The Local Plan  This stage of the local plan will focus on evidence gathering and 
working with stakeholders, in consultation, on outlining possible 
options for the scale, mechanisms and locations for the delivery 
of growth in the borough. 
 
  

Town Centres 
People 
Communities 
Local Environment  

Working in partnership to attract 
inward investment, develop skills 
and strengthening productivity in 
Test Valley.   
 
 

Refresh the Economic Development Strategy Action Plan to 
reflect new Corporate Priorities and our approach to inclusive 
growth.  
 

People 
Town Centres 
Communities  
Local Environment  

Empowering Communities  This programme will continue to strengthen the Council’s 
approach to enable communities to be able to do more for 
themselves. In particular during 2019/20  the programme will 
focus on: 
 

 Ongoing development for our Councillors as Community 

Councillors to support their communities in growing their 

potential. 

Communities  

ANNEX



 

 

 Strengthening the approach to Community Planning by 

working with parishes in rural communities and through 

Romsey Future and Andover Vision in our urban 

communities 

Working collaboratively with the Test Valley Association of Town 
and Parish Councils. Supporting events and peer learning 
activities to strengthen partnership working.   
 

Working in partnership to increase 
recycling 

 

 Continuing to work with both the Hampshire Waste 
Partnership and Project Integra partnership to provide an 
integrated approach to the collection, treatment and 
disposal of municipal waste in Hampshire. 

 As part of Project Integra, continue working with 
Hampshire County Council on their behaviour change 
pilot scheme to tackle recycling contamination. 

 Following internal research activities within communities, 
implement and evaluate a pilot scheme using behaviour 
change to tackle recycling contamination in small, 
focussed areas across the Borough.  

 Monitor and respond to changes to the Environment Act. 
In particular, those focused on introducing a consistent 
approach to recycling  

 
 
  
 
 

Local Environment  
Communities  

ANNEX



 

 

Review and develop the Council’s 
housing and homelessness 
strategies  

Following adoption of the new Housing Strategy 2020-2025 and 
Preventing Homelessness and Rough Sleeping strategy 2020-
2023 this programme of work will develop through delivering 
against the respective action plans, and bring forward activities 
that will contribute to the Council’s corporate aims, including 
through meeting identified need. 
Additionally, the Council is developing an Affordable Housing 
Supplementary Planning Document to translate aims into 
consistent leading advice for developers and registered 
providers, and a refreshed Private Sector Housing Renewal 
Policy to set out a proactive approach to grant funding works to 
improve housing standards in the borough. 
 

People  
Communities  
 

Continue to develop the Council’s 
innovative approach to preventing 
and relieving homelessness. 
 

This programme of work will include the following: 
 

 Complete delivery of the Private Rented Sector Access 

Fund project with Winchester City Council and establish 

an exit strategy for the project enabling its continuation 

with an exclusive focus on meeting housing need in Test 

Valley funding through the Homelessness. 

 Deliver Rapid Rehousing Pathway and Rough Sleeping 

Initiative projects in partnership in accordance with 

MHCLG continuation funding achieved for 2020/21. 

 Continue to develop strengths based approaches to 

support people in housing need  

  
Engage and support people differently through the introduction 
of an in house resettlement service  

People 
Communities   

ANNEX



 

 

Work with partners to take forward 
delivery of the Andover Vision 
Action Plan  
 

This programme reflects the direct role the Council will play in 
key AV projects such as:  
 

 Delivery with HCC of Town Mill Riverside Project 

 Climate Day of Action 2020 

 Andover Cycling Festival 2020 

 Four Fun Fridays 2020 

 Exploring with partners the development of a Social 
Prescribing model for Andover 

  
 

Communities  
Town Centres 
Local Environment  
People  

Work with partners to take forward 
projects agreed as part of the 
Romsey Future Delivery Plan.  
 

This CAP programme reflects the direct role the Council will play 
in key RF projects such as:  
 

 Work with partners to refresh the vision document.  

 Continue to develop activities and attractions focussed on 
increasing the tourism offer. 

 Supporting the development of work to relating to the 
natural environment. 

 South of Town Centre project 

 Support research and activities related to the Smart 
towns initiative 
 
 
 
 
 
 
 

Communities  
Town Centres 
Local Environment  
People 

ANNEX



 

 

Enhancing access to green spaces 
and countryside  

 Implement new strategies for Green space 

 Work with the landowner to bring forward SANG land at 

Luzborough Plantation which has planning permission as 

part of the Hoe Lane development and facilitate the delivery 

of the remainder linked to the Whitenap developments  

 Continue to explore the delivery of other open spaces to 

provide both ecological mitigation and health & wellbeing 

benefits 

 

Local Environment  
Communities  

Promoting wellbeing and active 
lifestyles 

 Deliver new sports facilities at Ganger Farm 

 As part of the ongoing £19m investment to refurbish leisure 

facilities, focus is now on delivering facilities at Charlton 

Lakes.  

 Prepare a new Cycling & Walking strategy focusing on both 

infrastructure and developing community-led projects.   

 

Communities  
Local Environment  
People 

Delivery of New Communities   
 

 Complete the evaluation of new communities lessons 

learned 
 

 Work with statutory consultees and other organisations to put 

into practice those lessons learnt from evaluation of new 

neighbourhoods in the delivery of our new communities. 

People 
Communities 
Local Environment   

ANNEX



 Continue to deliver Local Plan targets for Affordable Housing

delivery

New projects recommended for inclusion on the CAP in Year 2: 

Implementing the Climate 
Emergency Action Plan  

To implement, monitor and review the actions contained within 
the Council’s action plan. 

Local Environment 
Communities 

ANNEX




